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LEGAL INFORMATION

in EUR (thousands)

2020

Change
2021 in EUR (thousands)

Net interest income

65,685

54,482

Commission surplus

7115

8036

921

12.94

643

864

221

34.37

Operating result

73,443

63,382

– 10.061

– 13,70

Personnel expenses

12,001

13,448

1447

12.06

Other administrative expenses

12,063

14,351

2288

18.97

Depreciation on tangible fixed assets

1564

1571

7

0.45

Other operating expenses

1573

1632

59

3.75

46,242

32,380

– 13.862

– 29,98

Other operating income

Operating result before measurement gains or losses
Provisions for customer loan risk

– 11.203

Change
in %
– 17,06

4149

658

– 3.491

– 84,14

Securities results

– 6.645

10.995

17.640

>– 100

Operating result before tax

43,746

44,033

287

0.66

Tax

15,051

13,985

– 1.066

– 7,08

Operating result after tax

28,695

30,048

1353

4.72

GROWTH
2021

in EUR million
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Dear members and clients,

	For two years, the coronavirus pandemic put international relations and even our sense of security to the test –
and then came Russia’s war of aggression against Ukraine in breach of international law, combined with a surge
of compassion and readiness to help. Autocratic structures in various countries have long been a source of unrest,
and not just since the annexation of Crimea in 2014. However, a war in the heart of Europe is a powerful reminder
to us of how vulnerable the peace that we are so used to here really is.
	We are facing great challenges, which are a major cause for concern. A turning point in history is looming and
as a result we will have to rethink many of the things we depend upon. Due to a shortage of goods and
interrupted supply chains, production sites and jobs are suddenly at risk, international ties are changing, civil
defence is becoming more important and everyone is talking about the issue of the German armament strategy
after a long period of demobilisation. From an economic perspective, the pandemic and the war have brought
about a rise in inflation, along with volatile capital markets and gloomy growth forecasts – and these are issues
that we also have to deal with as a bank.
A good year for BIB against the odds
	It seems almost a little anachronistic in view of the increasing uncertainty on the financial markets, but 2021
was a very good year for BIB, with a better-than-expected result as total assets exceeded EUR 5.6 billion for the
first time, and the cost income ratio was well below 45 percent. The slight rise is due to increased bank levies,
investments in building and IT infrastructure, as well as workforce expansion. Ultimately we also want to
continue to meet the growing needs of our clients. Concentrating on our core areas of business pays off, and we
have this to thank for the stability of our business even in such challenging times, meaning that we are less
dependent on economic issues than others. The positive operating result will also allow us to continue to
strengthen our equity capital in excess of the forecast, which is important in order to absorb stress periods in
view of the stricter regulatory control criteria and the unpredictable development of the recession. As a result,
we are once again able to pay out a dividend of three percent to our members for 2021 in spite of the ongoing
pandemic. The first quarter of the current year saw constant development for the bank’s business, and we
are still recording strong growth in lending. The regulatory equity capital requirements are increasing further,
meaning that we have to hold an anti-cyclical buffer of 0.75 percent on our risk assets and a system risk buffer
for the residential property sector of 2 percent.
We are continuing “economically. socially. ecologically.”
	In summary, it is fair to say that we remain predictable because we stick to our issues. Obviously when doing so
we also continue to develop and contribute approaches to solving the challenges of our times, for example, by
working with our clients and partners to look for paths for sustainable healthcare. A majority stake in ProSecur
is intended to allow us to offer our institutional clients from social services and the church even better assistance
with their property-related challenges. In spite of increasing raw materials prices and supply chain problems, we
focus on financing in the area of the housing industry in order to promote affordable housing. Even in our asset
management, we are continuing to focus on growth because sustainability is becoming increasingly important
in this sector in particular. We consistently intensify partnerships with our microfinance clients in order to help
people around the world to achieve self-determination in their lives. We also keep our eyes open for new
areas of business that are the right fit for us and are consistent with our values. This is because we have a clear
objective, and that is to be a model for a different capital market culture and to be the socio-ecological bank
with a foundation of Christian values.

Manfred Sonnenschein, Dr Peter Güllmann and Johannes Mintrop

Solidarity – our biggest asset
	At BIB, with our FAIR BANKING we have always counteracted anti-social and destructive developments and also
constantly champion people in need. In line with our values, in recent months we have helped people who have
been particularly impacted by the pandemic and who have lost everything due to flooding and war. We do not
keep quiet about injustices, and instead make a stand against them, for example by appealing to social banks
to boycott Russia on the financial markets, with our “Bündnis Ukrainehilfe” (Ukraine aid alliance), in which we
and our partners have been able to collect around a million euros in a short period of time, or with the six-figure
campaign for children and young people in the pandemic.
	In spite of the pandemic and global political challenges, the past year has been shaped by lots of constructive
and exceedingly enjoyable conversations with you, our members and clients. This encourages us in our actions,
allows us to forget the dark times for a moment and, above all, allows us to believe in a community full of good
intentions.
	We would like to thank you, our clients and members, for your support and look forward to another year of
FAIR-BANKING with you.

	Essen, May 2022

Dr Peter Güllmann

Johannes Mintrop

Manfred Sonnenschein
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FACTS AND FIGURES
An overview of the
BIB financial year
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MANAGEMENT BOARD REPORT
ON THE 2021 FINANCIAL YEAR
General conditions
In 2021, the German economy continued to recover from the
slump in the first half of 2020 triggered by the coronavirus
pandemic. For example, the price-adjusted gross domestic product
expanded by 2.9% in comparison with the previous year, even
though economic activity continued to be subdued due to the
consequences of the ongoing pandemic. While private consumption
stagnated at the level of the previous year due to the difficult
situation caused by the pandemic in the first and fourth quarters
of 2021, public consumption increased again in 2021. Spending
on public consumption increased by 3.1%, therefore in a similar
magnitude to the previous year. There was a slight reduction in
the unemployment rate, which was 5.7% at the end of the year
(previous year: 5.9%).

2021 was a year of two halves for the stock market. While the
DAX was able to achieve substantial growth in the first half of the
year, the momentum flattened out considerably in the second six
months. In November the DAX reached a historic high of 16,251
points. At the end of the year, the DAX closed at 15,884.86
points, therefore 15.8% above the position at the end of the
previous year. The Dow Jones grew by 18.7% to 36,338.30
points in 2021.
The euro weakened slightly in comparison with the US dollar over
the course of the year. At the end of the year, the European single
currency was worth around USD 1.1326. That is 7.7% less than
in the previous year.

Financial performance indicators
In 2021 there was a noticeable rise in consumer prices. While in
2020 the inflation rate was still 0.5%, it increased continuously
over the year. On average over the year prices increased by 3.1%,
which was the biggest rise seen since 1993. This increase was
also due to various one-off effects, such as the base effects of the
temporary reduction in VAT in the second half of 2020 as well
as the oil price increase after the slump in early 2020. Supply
bottlenecks due to the pandemic as well as the introduction of
the national CO2 pricing for the “traffic” and “heat” sectors also
drove up prices considerably. The rising inflation rate also caused
several central banks to tighten their monetary policy. For
example, the Bank of England was the first major central bank to
increase its base rate. While the Fed announced a quicker phasing
out ofbond purchases and prepared for a reversal in interest
rates, the ECB had not yet made any clear commitment to
abandoning its negative interest rate policy.

Presentation, analysis and assessment of the course
of business
TOTAL ASSETS AND OFF-BALANCE-SHEET BUSINESS
Reporting year
EUR (thousands)
Total assets
Off-balance-sheet
business*)

2020
Change
EUR (thousands) EUR (thousands)
%

5,673,317

5,326,240

716,422

576,620

347,077

6.5

139,802 24.2

*) This includes the items under lines 1 (Contingent liabilities)
and 2 (Other liabilities) of the balance sheet

Client receivables increased by EUR 248,135,000 (6.7%) in
comparison with the previous year, exceeding our planned growth
of EUR 200,000,000. The increase in this item was mainly related
to the volume of loans extended as fund refinancing with a
growth of EUR 154,626,000. Client receivables also include
promissory note loans to the value of EUR 41,500,000. As the
bank’s own investments, these are an alternative to portfolio
investments.
Portfolio investments were increased by EUR 32,679,000 (2.9%).
As part of this, investments were made to manage liquidity.

Total assets were up by EUR 347,077,000 (6.5%). In our planning
in the previous period, we estimated that there would be an
increase of EUR 200,000,000 in our total assets. The reasons for
the increase in total assets were the expansion of our lending
business and the growth in liabilities towards clients.

The reduction in accounts receivable from banks is mainly due
promissory note loans, which were acquired in previous years as
an alternative to portfolio investments, becoming due.
BORROWING ACTIVITY

We use our strategic benchmark and capital planning strategy to
manage the development of our institute based on key figures and
limits. During this process qe use the following most significant
financial performance indicators, which are derived from our
business and risk strategy and which we regularly monitor with
the help of our internal reporting system.
As the most important performance indicator for the profitability
of the bank, we calculate the ratio between the operating result
before measurement gains or losses and the average total assets
(hereinafter referred to as 'OR before measurement/ATA'). The key
'OR before measurement/ATA' indicator measures the earning
power of the bank in relation to business volume, measured as
the average total assets.
We define the growth in client deposits and loans on the balance
sheet as another key performance indicator for generating income
and thus ensuring the future viability of our institute.
The following sections cover the presentation, analysis and
assessment of the individual financial performance indicators.

In off-balance-sheet business, we recorded growth of
EUR 86,996,000 (19.4%) in irrevocable loan commitments. We
assume that the overwhelming majority of these will be called in
as loans. The growth of EUR 52,807,000 (41.1%) relates to contingent liabilities in the form of guarantee and warranty agreements. The amounts stated do not correspond to the actual payment flows to be expected from these agreements in future, as
we believe the contingent liabilities will expire without claims
being enforced.

Liabilities towards
banks
Savings deposits
Other deposits
Debts evidenced
by certificates
Subordinated
liabilities
Profit-sharing rights
capital

LENDING ACTIVITY
Reporting year
EUR (thousands)

2020
Change
EUR (thousands) EUR (thousands)
%

Client receivables

3,955,016

3,706,881

248,135

6.7

Portfolio investments

1,148,913

1,116,234

32,679

2.9

164,810

199,707

Accounts receivable
from banks

Reporting year
2020
Change
EUR (thousands) EUR (thousands) EUR (thousands)
%

–34,897 –17.5

1,043,462

902,904

140,558

15.6

334,880

315,580

19,300

6.1

3,383,044

3,157,668

225,376

7.1

351,895

427,682

63,039

57,294

0

400

–75,787 –17.7
5745

10.0

–400 –100.0

Liabilities towards banks increased by EUR 140,558,000. In this
case, open market transactions with favourable interest rates
were concluded with the Deutsche Bundesbank. In addition,
deposits were also accepted as compensation for debts
evidenced by certificates that had become due.
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In the case of liabilities to clients, we have planned an increase of
EUR 200,000,000 for the financial year. On the balance sheet
date, we recorded an increase of EUR 244,676,000 in this item,
primarily resulting from liabilities with agreed maturity or term of
notice of more than a year.
Services and commission business
Commission income recorded an increase of EUR 921,000
(13.0%). This was particularly due to higher commissions for
the arrangement of investment funds (+ EUR 300,000) and
commission on bank guarantees (+ EUR 312,000).
Personnel and social aspects
At the end of the year, the bank had 153 employees, of which 41
were part-time employees and six were trainees. The average
number of employees stood at 150.9. Our employees benefited
from professional development opportunities by participating in
a total of 423 days of training. Alongside internal training courses
and use of the services provided by internal educational facilities,
we also provide the opportunity to attend seminars from other
providers.
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Presentation, analysis and assessment of the economic
situation
a) Profit situation
The key performance components of the cooperative have developed as follows compared to the previous year:
Performance
components

Reporting year
EUR (thousands)

2020
Change
EUR (thousands) EUR (thousands)
%

Net interest income1)

54,482

65,685

-11,203 -17.1

Commission surplus2)

921 13.0

8036

7115

Administrative
expenses

27,799

24,065

3734 15.5

a) HR expenses

13,448

12,001

1447 12.1

b) Other
administrative
expenses

14,351

12,063

2288 19.0

Operating result
before measurement
gains or losses3)

32,380

46,242

–13,862 –30.0

Measurement result4)

11,653

-2496

14,149–566.9

Result of ordinary
activities

44,033

43,746

Tax expenditure

13,985

15,051

Transfers to the
funds for general
banking risks
Annual surplus

287

0.7

–1066 –7.1

25,400

24,100

1300

5.4

4648

4594

54

1.2

Income statement item 1 minus income statement item 2 plus income statement item 3
2)
Income statement item 5 minus income statement item 6
3)
Balance of income statement items 1 to 12
4)
Balance of income statement items 13 to 16

A key factor influencing the decline in the operating result
before measurement gains or losses in comparison with the
previous year was extraordinary income from investments, for
which we accrued EUR 9,817,000 in the previous year. In
addition, there was a greater burden from higher general
administrative expenses than in the previous year. This is partly
due to an increase in staffing costs, resulting from the expansion
of employee capacities in line with the growth of the bank. The
other increased administrative expenses were mainly due to an
increase in contributions to the restructuring fund (known as
bank levies) of EUR 391,000, an increase of EUR 501,000
for data processing and digital archiving expenses, as well as
maintenance expenses for our bank building, which were
EUR 426,000 higher than in the previous year.
Administrative expenses were EUR 864,000 higher than the
original plans in 2021.
The revenue surplus arising from measurement gains or losses
was EUR 11,653,000 (previous year excess expenses
EUR 2,496,000). After deduction of taxes, we allocated
EUR 25,400,000 to the fund for general banking risks.
The net profit amounted to EUR 4,648,000 (previous year:
EUR 4,594,000).

1)

The operating result before measurement gains or losses,
calculated as the annual surplus before transfers to the fund for
general banking risks and tax, plus extraordinary income and
measurement gains or losses, fell to EUR 32,380,000 in 2021
(previous year: EUR 46,242,000) or 0.57% (previous year:
0.81%) of the average total assets. This exceeded the predictions
made in the planning calculations of the previous period
(EUR 31,445,000 or 0.56% of the average balance sheet total).
This positive deviation from the plan is largely down to unexpected
dividends from limited partnership shares.

b) Financial and liquidity situation
The business and refinancing structure of the bank is largely
determined by the client business as a basis for the liquidity
level. Our refinancing structure means that we are largely
independent of developments on the money and capital market.
During the past financial year, the solvency of our institute was
verified in terms of type, volume and maturity. The monthly
Liquidity Coverage Ratio (LCR) reports always showed a value of
over 100%. As at 31/12/2021, the ratio was 188% (previous
year: 142%).

In the event of fluctuations in liquidity, the bank is able to fall
back on highly liquid assets and ample liquidity reserves in the
form of bank deposits. Further refinancing opportunities are
provided by our involvement in the cooperative FinanzGruppe
and the cooperative liquidity network, as well as the refinancing
facilities of the ECB. This ensures that the bank is able to meet its
payment obligations at all times.
The consequences of the coronavirus pandemic have had no
lasting impact on our financial and liquidity situation. The
aforementioned measures to compensate for fluctuations in
liquidity have proven to be effective during this period.
c) Financial situation
Equity capital/capital resources
The equity capital structure of the bank is shaped by the paid-up
capital shares of our members and generated reserves, as well as
the fund for general banking risks. The growth in balance-sheet
equity capital largely results from allocations to the fund for
general banking risks of EUR 25,400,000. The share of the
balance-sheet equity capital in the balance sheet total increased
from 9.3% to 9.4%.
Within the scope of the banking supervisory reports, the precautions taken by our bank for the proper determination of tier 1
capital and supplementary capital are deemed appropriate.
According to the contractual and statutory provisions, the capital
instruments used meet the requirements of the CRR for regulatory
recognition as tier 1 and supplementary capital.
The bank’s equity capital complies with statutory provisions.
The return on investment as defined by Section 26a (1) sentence 4
of the German Banking Act [KWG] stands at 0.08%.
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Balance-sheet equity capital, capital resources and capital ratios
developed as follows compared to the previous year:
Reporting year
EUR (thousands)

2020
Change
EUR (thousands) EUR (thousands)
%

Equity capital
according to
balance sheet1)

534,366

497,446

36,920

7.4

Capital resources
(Article 72 CRR)

533,120

510,520

22,600

4.4

Core tier 1 capital
ratio

12.7%

13.0%

Tier 1 capital ratio

12.7%

13.0%

Total capital ratio

15.4%

16.2%

1)

T his includes the liabilities items 9 (subordinate liabilities), 10 (profit-sharing rights
outstanding), 11 (fund for general banking risks) and 12 (equity capital).

Key asset and liability structures
On the assets side, client receivables account for 70% and securities for 20%. As regards liabilities, 66% are accounted for by
liabilities towards clients, and 25% by liabilities towards banks
(including debts evidenced by certificates).
Security categories
Of the portfolio investments, 80 % (EUR 918,951,000) is
accounted for by bonds and other fixed-interest securities (assets
item 5). Of this, EUR 395,427,000 is bonds and debentures
issued by public authorities. EUR 523,524,000 was invested in
bonds and debentures issued by banks or companies.
Shares and other floating rate securities account for 20%
(EUR 229,962,000) of our portfolio investments. These are
investment funds that are mainly invested in securities and real
estate.

Risk exposure and risk coverage
Acute lending-related risks are shielded by individual value
adjustments. General value adjustments, precautionary reserves
and the current year’s profits are available for latent risks.
Bonds and other fixed-interest securities amounting to a total of
EUR 138,298,000 (after the deduction of precautionary reserves)
were allocated to current assets and were valued strictly at
the lower of cost or market value. We allocated the remainder of
this item to fixed assets, and valued it in accordance with the
rules applicable to the component parts of the fixed assets. No
amortisations were made on the lower price value, as a non-
permanent reduction in value is to be expected. In order to
determine whether reductions in value are likely to be permanent
in the case of bonds and other fixed-interest securities, we base
our considerations on the interest paid to date in line with the
agreement and repayment at nominal value upon maturity.
As regards shares and other floating rate securities, which
comprise solely shares in investment funds, the sum of
EUR 224,750,000 was allocated to fixed assets. Where there
were indications of potential permanent impairments in value,
the corresponding depreciation adjustments were made.
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In addition, interest rate swaps of EUR 1,165,700,000 were used
in order to reduce the general interest fluctuation risk in the interest
ledger. The latter are exempt from imparity-based individual
valuations. These derivative financial instruments are valued as
part of an overall evaluation of all interest-bearing items in the
banking book in line with the principle of loss-free valuation.
Protection scheme
Our cooperative is affiliated with the protection scheme of the
National Association of German Cooperative Banks [Bundesverband der Deutschen Volksbanken und Raiffeisenbanken e.V.],
which consists of a guarantee fund and a guarantee network.
With the entry into force of the German Deposit Protection Act
[Einlagensicherungsgesetz, EinSiG] on 3 July 2015, the BVR
Institutssicherung GmbH (BVR-ISG protection scheme) joined the
existing protection scheme of the BVR (BVR-SE) as an officially
recognised deposit protection scheme. The BVR-SE is an additional
cooperative protection scheme that runs in parallel to the BVR-ISG
protection scheme as part of a dual system. In accordance with
Section 1 EinSiG in conjunction with Section 1, paragraph 3d, first
sentence KWG, the bank joined the BVR-ISG protection scheme,
effective as of 3 July 2015.

Derivatives
As a hedge against interest fluctuation risks for individual
securities and receivables, interest rate swaps amounting to
EUR 266,157,000 were concluded. Valuation units are in place as
micro-hedges. These derivative financial instruments are valued
in line with the provisions under Section 254 of the German
Commercial Code [HGB].

Summary statement on financial situation
Overall, we find the course of business and the financial
situation of our company to be favourable compared with the
original plans as we were able to achieve and/or exceed our
original target figures in our key financial performance indicators.
Our forecasts were achieved or exceeded both in the development
of client deposits and in terms of receivables from clients. The
increase in OR before measurement/ATA also exceeded our forecast.
The bank’s financial position continues to be characterised by
adequate equity capital, as the regulatory requirements were met
both in the previous year and in the current financial year.
The financial position and liquidity level correspond to both
supervisory and operational requirements.
The management report for BIB will be published in the electronic
Federal Gazette after the General Meeting.
Essen, 18 February 2022
BIB – BANK IM BISTUM ESSEN eG

The Management Board

DR PETER GÜLLMANN
		

JOHANNES MINTROP

MANFRED SONNENSCHEIN

MANAGEMENT BOARD OF BIB–BANK IM BISTUM ESSEN eG
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Henrike Berger, Dr Heinz Joachim Koch, Dr Doris König (Deputy Chair), Ass. jur. Ludger Krösmann (Chair),
Ralf Heynck, Ute Berghaus, Michael Neuhaus, Petra Schubert and Father Michael Baumbach MSF (from left to right)

SUPERVISORY BOARD REPORT
In the 2021 financial year, the Supervisory Board performed its
duties as specified by law, the articles of association and the rules
of procedure, and monitored the management by the Management Board. For this purpose it stayed informed about the bank's
business development, its liquidity and its profit and risk situation.
The Supervisory Board discussed major corporate policy decisions
and procedures and these were adopted, as required, in four
ordinary meetings held with the Management Board. In addition
to the economic development, the risk situation, the strategic
orientation, the monitoring of the remuneration system and
examining the conditions in the retail lending business, the focus
was on the effects from the interest environment as well as from
the ongoing pandemic. The effects of the pandemic were
highlighted in particular in BIB’s activities in the areas of “health
industry” and “microfinance”. In addition, the Supervisory Board
were told about the personnel development strategy, which is
very important at BIB, by the Head of Department from Human
Resources Management.

Irrespective of the meeting dates, there was monthly reporting to
the members of the Supervisory Board on issues including client
receivables, client deposits, interest rate development, operating
result, use of the limit system, default risks and the forecast
results. In addition, the Management Board informed the Supervisory Board members of relevant incidents as warranted in writing,
by phone or in electronic format without having to be asked to do
so. Furthermore, the chairman of the Supervisory Board and the
chairman of the Management Board also met between the meeting
dates in order to talk about important matters and current developments.

In the past year, Petra Schubert and Ralf Heynck were newly
elected to the Supervisory Board by the General Meeting. This
means that it was possible to find people from the “entrepreneurship” and “banking” areas in line with the requirement profiles,
and they appropriately complement the composition and structure
of the supervisory board. Based on the rotation cycle, the tenure
of Father Michael Baumbach MSF and Dr Heinz Joachim Koch
ended. They were both re-elected by the General Meeting.

In two extraordinary meetings, the Supervisory Board primarily
dealt with changes in the membership of the Supervisory Board
and Management Board. Additionally, the Supervisory Board dealt
with the membership of the Risk Committee and the Executive
Committee in a constitutive meeting.

The Risk Committee established by the Supervisory Board to
monitor the risk situation met four times in the reporting year to
discuss the bank’s risk situation. For this purpose, the Risk
Committee received reports from the Management Board about
credit, market price, liquidity, operational risks, as well as legal
and reputation risks. Reports were also provided about the credit
risk strategy and credit portfolios, including the bank’s securities

portfolio, issues of capital resources and matters of particular
importance based on the associated risks. The Chairman of the
Risk Committee is Ludger Krösmann; the other members are
Dr Heinz Joachim Koch, Dr Doris König and Henrike Berger, who
was newly elected to the Risk Committee. Michael Neuhaus was
newly elected as a deputy member.

EXECUTIVE COMMITTEE
RISK COMMITTEE

The Executive Committee of the Supervisory Board, consisting of
Ludger Krösmann, Dr Doris König and Father Michael Baumbach
MSF, met in four meetings primarily to deal with the succession of
Johannes Mintrop, who will be retiring from Management Board
at the end of 2022 after working at BIB for more than 25 years.
In view of his upcoming departure from BIB, the Supervisory Board
would also like to take this opportunity to thank Mr Mintrop
sincerely for his excellent work and loyal service over the many
years.

14

BIB ANNUAL REPORT 2021 // SUPERVISORY BOARD REPORT

15

The Supervisory Board is also very pleased to have been able to
find a successor, Christian Kastens, who has already worked as a
board member responsible for the back office in his previous
position and has experience of high-volume lending. Mr Kastens
will initially work for BIB from 1 June 2022 as an executive
manager and will use this role to become familiar with the
operation of BIB. It is planned that Mr Kastens will take on the
role of board member responsible for the back office at BIB from
1 June 2023. As a result, the existing management board tasks
will be shared between Dr Peter Güllmann and Manfred Sonnenschein for the first few months of 2023.

Furthermore, the Executive Committee assessed the evaluation
required as per section 25d KWG concerning the work of the
Supervisory Board and Management Board, which rated, among
other things, the reliability, the impartiality, skills, specialist
suitability and availability in terms of time of the individual
members of the executive bodies. In addition, among other
things, the structure, possible conflicts of interest and communication with and between the executive bodies of BIB were
assessed. During the evaluation it was determined that the
necessary individual and collective suitability is present, both for
the Supervisory Board and for the Management Board.

The Executive Committee also decided on the premature extension
of the contract with Dr Peter Güllmann as the Supervisory Board
is very happy with his work. In recent years, BIB has built on
its reputation as a social and ethical bank and considerably
strengthened its position in the financing of healthcare. The
Supervisory Board wants to continue along this path with
Dr Peter Güllmann and his two colleagues.

Regular reports about the work of the Risk Committee and
Executive Committee were provided to the Supervisory Board as
a whole.

TRAINING
During the past year, the Members of the Supervisory Board took
part in three in-house training sessions for the entire Supervisory
Board, which dealt with current developments in the area of
regulatory requirements, among other things. Members of the
Supervisory Board were also responsible for arranging any
training they deemed necessary in order for them to be able to
carry out their tasks, with BIB providing the relevant support here.

FINANCIAL STATEMENTS 2021

DIVERSITY
The individual and collective suitability of the Supervisory Board
is reflected, among other things, in the varied knowledge and
experience of the Supervisory Board members. The graphic below
provides an overview of the different areas in which the members of
the Supervisory Board have their main knowledge and experience.

MAIN SUBJECTS OF THE SUPERVISORY BOARD MEMBERS
BANKING
AND
FINANCE

RISK
MANAGEMENT
AND INSPECTION

PERSONNEL AND
ORGANISATIONAL
DEVELOPMENT

CHURCH,
SUSTAINABILITY
AND SOCIAL
ECONOMY

CORPORATE
PLANNING
AND CONTROL

Ludger Krösmann
✔
✔			✔
Dr Doris König
✔		✔		✔
Father Michael Baumbach MSF 			
✔
✔
✔
Henrike Berger 			
✔
✔
✔
Ute Berghaus 			
✔
✔
✔
Ralf Heynck
✔
✔			✔
Dr Heinz Joachim Koch 		
✔		✔
Michael Neuhaus
✔
✔			✔
Petra Schubert 			
✔
✔
✔

The Supervisory Board reviewed the 2021 financial statements,
the management report and the proposal for the appropriation of
net profit and endorsed them. It approved the Management
Board’s proposal for the appropriation of profit. The proposal
complies with the requirements of the articles of association. At
the time this report went to press, the statutory audit of the
financial statements by the Genossenschaftsverband – Verband
der Regionen e.V. had not yet been completed. The Supervisory
Board will deal with the audit as per section 53 of the German
Cooperatives Act [GenG] and assumes that the 2021 financial
statements will be issued with an unqualified opinion.
The Supervisory Board would like to thank the Management
Board for their continued trusting partnership, and to extend its
appreciation and gratitude to Management Board members as
well as all bank employees for their hard work and successes in
2021.

Essen, May 2022

Ludger Krösmann (Ass. jur.)
Chairman of the Supervisory Board
These wide-ranging competencies contribute to a diversity of
opinions and greater impartiality, result in balanced decision-making and help to avoid groupthink.
In addition to knowledge and experience, there is also diversity in
the Supervisory Board in relation to gender and age. In terms of
gender, there are five men and four women in the Supervisory
Board. When it comes to age, the members were born between
1951 and 1969.
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BALANCE SHEET FOR THE YEAR TO 31/12/2021
ASSETS

BALANCE SHEET FOR THE YEAR TO 31/12/2021
EQUITY AND LIABILITIES

						
Reporting year
			
EUR
EUR
EUR
EUR
1.

Cash reserve
a) Cash in hand			
637,836.74		
b) Deposits with central banks 			 297,334,507.23		
		 of which: with the Deutsche Bundesbank
297,334,507.23				
c) Deposits in postal giro accounts			
0.00
297,972,343.97
2. Public debt instruments and bills approved for
		 refinancing purposes at central banks
a) Treasury bills and non-interest-bearing treasury bonds
		 and similar public debt instruments			
0.00		
		 of which: can be refinanced at the Deutsche Bundesbank
0.00				
b) Bills of exchange			
0.00
0.00
3.

Receivables from banks
a) Due on demand 			
b) Other receivables 			

Previous year
EUR thousand
533
208,827
(208,827)
0

0
(0)
0

33,738,490.88		
131,071,261.53
164,809,752.41

17,881
181,826

4. Receivables from clients			 3,955,015,798.56
		 of which:
		 secured by charges on property
1,532,617,179.06				
		 Loans to public authorities
135,158,417.88				

3,706,881

5. 	Bonds and other fixed-income securities
a) Money market papers
		 aa) Issued by public authorities 		
0.00			
			 of which: eligible as collateral at the Deutsche Bundesbank
0.00				
		 ab) Issued by others 		
0.00
0.00		
			 of which: eligible as collateral at the Deutsche Bundesbank
0.00				
b) Bonds and debentures
		 ba) Issued by public authorities 		 395,426,708.08			
			 of which: eligible as collateral at the Deutsche Bundesbank
367,489,501.67				
		 bb) Issued by others 		 523,524,477.38
918,951,185.46		
			 of which: eligible as collateral at the Deutsche Bundesbank
460,887,602.07				
c) Own bonds 			
0.00
918,951,185.46
		 Nominal value
0.00				
6.

(1,438,925)
(151,492)

0
(0)
0
(0)
399,153
(371,093)
527,954
(440,472)
0
(0)

Shares and other non-fixed-income securities				
229,961,841.68

189,128

6a. Held for trading				
0.00

0

7. 	Participating interests and paid-up capital share
in cooperatives
a) Participating interests			
48,647,843.25		
49,662
		 of which:
		
in banks
818,454.19				
(818)
		 in financial service providers
0.00				
(0)
b) Paid-up capital share in cooperatives			
18,225.00
48,666,068.25
18
		 of which:
		 in credit cooperatives
0.00				
(0)
		 in financial service providers
0.00				
(0)
8. Shares in affiliated companies				
0.00
0
		 of which:
		
in banks
0.00				
(0)
		 in financial service providers
0.00				
(0)
9. Trust assets				
0.00
		 of which: Trust loans
0.00				
10. Equalisation and covering claims against public authorities
including bonds from their exchange				

1.

Payables to banks
a) Due on demand 			
12,553,345.60		
b) With agreed term or period of notice 			 1,030,909,071.27 1,043,462,416.87

Payables to clients
a) Savings deposits
		 aa) With a period of notice of three months		 318,151,728.32			
		 ab) With a period of notice of more than three months		
16,728,475.15
334,880,203.47		
b) Other payables
		 ba) Due on demand		 1,117,457,477.28			
		 bb) With agreed term or period of notice		 2,265,586,562.68 3,383,044,039.96 3,717,924,243.43

Previous year
EUR thousand
8985
893,919

2.

3.

Debts evidenced by certificates
a) Bonds issued 			 351,894,882.75		
b) Other debts evidenced by certificates			
0.00
351,894,882.75
		 of which:
		 money market papers
0.00				
		 acceptances outstanding and promissory notes in circulation
0.00				
3a. Held for trading 				

290,895
24,685
1,139,131
2,018,538
427,682
0
(0)
(0)

0.00

0

4. Trust liabilities				
0.00
		 of which: Trust loans
0.00				

0
(0)

5.

Other liabilities 			

1,902,023.18

1990

6.

Prepayments and accrued income 				
3,107,143.57

2505

6a. Deferred tax liabilities 				

0.00

0

7.

Accruals
a) Accruals for pensions and similar commitments			
b) Tax accruals			
c) Other accruals			

17,649,322.00		
0.00		
3,010,921.12
20,660,243.12

16,251
2690
1524

9.

Subordinated liabilities				
63,039,109.83

57,294

10. Profit-sharing rights outstanding 				
0.00
		 of which: due within two years
0.00				

400
(400)

11. Fund for general banking risks 				
250,500,000.00
		of which: special items in accordance with Section 340e (4)
		 of the German Commercial Code (HGB)
0.00				

225,100

12. Equity capital
a) Subscribed capital 			
96,916,800.00		
b) Capital reserve			
0.00		
c) Earnings reserves
		 ca) Statutory reserve		
61,512,250.97			
		 cb) Other earnings reserves		
57,749,880.76
119,262,131.73		
d) Net profit			
4,648,119.98
220,827,051.71

(0)
92,673
0
60,458
56,926
4594

Total liabilities				
5,673,317,114.46

5,326,240

						
Reporting year
EUR
EUR
EUR
EUR
			

Previous year
EUR thousand

0
(0)

0.00

0

0.00 		

0

46,353.00 		
0.00 		
0.00
46,353.00

40
0
0

12. Tangible fixed assets				
13,426,073.04

14,799

13. Other assets				
44,467,150.53

29,537

14. Prepayments and accrued income				
547.56

1

Total assets					
5,673,317,114.46

5,326,240

11. Intangible fixed assets
a) Self-generated industrial property rights and
		 similar rights and assets 			
b) Purchased concessions, industrial property rights
		 and similar rights and assets, as well as licences for such
		 rights and assets 			
c) Goodwill 			
d) Payments on account 			

						
Reporting year
EUR
EUR
EUR
EUR
			

1.

Contingent liabilities
a) Contingent liabilities on
		 rediscounted bills		
b) Contingent liabilities in respect of guarantees and
		 indemnity agreements		
c) Contingent liabilities in respect of collateral given for
		 third-party liabilities		
2.

0.00			

0

181,205,761.85			

128,399)

0.00

181,205,761.85		

0)

Other obligations
a) Repurchase obligations from reverse repo agreements		
0.00			
0
b) Placement and underwriting commitments		
0.00			
0
c) Irrevocable loan commitments		 535,216,545.49
535,216,545.49		
448,221
		 of which: delivery obligations arising from interest
		
futures
0.00				
(0)
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INCOME STATEMENT
FOR THE PERIOD FROM 1 JANUARY 2021 TO 31 DECEMBER 2021
						
Reporting year
			 ANNUAL NET PROFIT AT A GLANCE
EUR
EUR
EUR
EUR

Previous year
EUR thousand

EUR (thousands)
Interest incomeinfrom
a) Credit and money market transactions 		
77,012,827.09			
80,314
Change
Change
b) Fixed-income securities and book-entry securities		
6,578,812.89
83,591,639.98		
9008
2020
2021 in EUR (thousands)
in %
		 Of which: negative interest
		 accrued in a) and b)
344,830.05 				
(581)
Net interest income
65,685
54,482
– 11.203
– 17,06
Interest expenses		
34,030,921.21
49,560,718.77
37,594)
Commission surplus
7115
8036
921
12.94
of which: received negative interest
6,697,579.00 				
(3435)
Other operating income
643
864
221
34.37
Current income from
Operating
result
73,443
63,382
– 10.061
– 13,70
a) Shares and
other non-fixed-income
securities			
3,132,787.50		
3921
b) Participating interests and paid-up capital share in cooperatives			
1,788,730.43		
10,037
Personnel expenses
12,001
13,448
1447
12.06
c) Shares in affiliated companies			
0.00
4,921,517.93
0
Other administrative expenses
12,063
14,351
2288
18.97
Income from profit pooling, profit and loss transfer agreements
on tangible
fixed assets
1564
1571
7
0.45
or partial profit Depreciation
and loss transfer
agreements				
0.00
0

Other operating expenses
1573
1632
59
3.75
Commission income			
10,094,989.49		8678
Operating result before measurement gains or losses
46,242
32,380
– 13.862
Commission expenses			
2,058,551.14

– 29,98
8,036,438.35

Provisions
fortrading
customertransactions				
loan risk
4149
658
– 3.491
Net income/expenses
from

– 84,14

1563

0.00

0

results
– 6.645
10.995
17.640
>– 100
Other operatingSecurities
income				
863,604.62

643

Operating
result before tax
43,746
General administrative
expenses
a) Personnel expenses
Tax
15,051
		 aa) Wages and salaries		
result after
tax
28,695
		 ab)	SocialOperating
security contributions
and
expenses for pensions
			 and for support		

44,033

287

0.66

13,985
– 1.066
– 7,08
10,910,234.61			
30,048
1353
4.72
2,538,007.18
13,448,241.79		

			 of which: for pensions
846,357.93				
b) Other administrative expenses			
14,351,022.70
27,799,264.49
Depreciation, amortisation and impairment losses on
intangible and GROWTH
tangible fixed assets			

9818
2184
(685)
12,063

1,570,739.72

1564

EUR million
2021
Other operatingin expenses				
1,632,482.47

1573

Depreciation, amortisation and impairment losses on receivables
6000securities, as well as allocations to
and specific
provisions for loan losses			
0.00
5500 write-ups on receivables and
Income from

Total assets 5673.32

specific securities, as well as the reversal of
provisions
for loan losses			
60,307.22
5000

60,307.22

0

3225)

Depreciation, amortisation and value adjustments on investments,
shares in affiliated companies and securities
4500
treated as
fixed assets			
0.00		
5721
Income from write-ups on investments, shares
4000companies and securities
in affiliated
treated as fixed assets			
11,592,719.44

Loans 3955.02

11,592,719.44
Deposits 3717.92

0)

Expenses3500
from loss transfer agreements				
0.00

0

Result of ordinary activities				
44,032,819.65

43,746

3000 income			
Extraordinary
0.00		
0

Extraordinary expenses			
0.00		
0
2500

Extraordinary profit or loss				
0.00

(0)

Income taxes
			
13,912,218.46		
14,982
2000
of which: deferred taxes
0.00				
(0)
Other taxes not included in item 12			
72,481.21

13,984,699.67

70

Expenditure from allocations to the fund for general
banking risks			

25,400,000.00

24,100

Annual net profit				
4648,119.98

4594

1500
1000

Profit brought
forward from the previous year				
0.00
500

0

4,648,119.98

4594

0.00		
0.00
0.00

0
0

4,648,119.98

4594

0.00		
0.00
0.00

0
0

							
Transfers from
0 earnings reserves
a) From the statutory reserve			
b) From other earnings reserves			
2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

							
Transfers to earnings reserves
a) To the statutory reserve			
b) To other earnings reserves			

WHAT MOTIVATES US: FAIR BANKING

Net profit for the year				
TAKING RESPONSIBILITY – ACTING SUSTAINABLY

Economically. Socially. Ecologically.

2021

4,648,119.98

4594

MEMBERSHIPS

LEGAL INFORMATION

❙ Genossenschaftsverband – Verband der Regionen e.V.
[Cooperative Association – Association of Regions] (GV)
40468 Düsseldorf
❙ Bundesverband der Deutschen Volksbanken
und Raiffeisenbanken e.V.
[National Association of German Cooperative Banks] (BVR)
10785 Berlin
❙ Industrie- und Handelskammer für Essen, Mülheim an der
Ruhr, Oberhausen
[Essen, Mülheim an der Ruhr, Oberhausen Chamber of
Industry and Commerce] (IHK)
45127 Essen
❙ Bundesverband Deutscher Stiftungen e.V.
[Association of German Foundations]
14197 Berlin
❙ pro Ruhrgebiet e.V.
[organisation dedicated to the development of the Ruhr]
45029 Essen
❙ Initiativkreis Ruhr GmbH [local business association]
45128 Essen
❙ Bundesverband Deutscher Kapitalbeteiligungsgesellschaften e.V.
[German Private Equity and Venture Capital Association] (BVK)
10117 Berlin
❙ FNG Forum Nachhaltige Geldanlagen e.V.
[Sustainable Investment Forum]
14193 Berlin, Germany
❙ Bund katholischer Unternehmer (BKU) e.V.
[Catholic Business Association]
50676 Cologne
❙ Verein für Umweltmanagement und Nachhaltigkeit
in Finanzinstituten e.V.
[Association for Environmental Management and
Sustainability in Finance Institutes] (VfU)
86150 Augsburg
❙ Corporate Responsibility Interface Center (CRIC) e.V.
60314 Frankfurt/Main
❙ Familiengenossenschaft der Regionen eG
[family support services organisation]
48161 Münster
❙ Bundesverband der Deutschen Volksbanken
und Raiffeisenbanken e.V.
[National Association of German Cooperative Banks] (AVR)
53113 Bonn
❙ VenGa e.V. – Verein zur Förderung ethisch-nachhaltiger
Geldanlagen [Association for the Promotion of Ethically
Sustainable Financial Investment)
20095 Hamburg
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